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Energy Technologies Institute 

ETI programme associate 

ETI members

The ETI is a public-private partnership 
between global energy and environment 
companies and the UK Government

Targeted development, demonstration 
and de-risking of new technologies for 
affordable and secure energy

Shared risk
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ETI Outcomes

• A major impact on policy development - project outputs to inform future 
policy/regulation/legislation, particularly around climate change and 
economic development.

• Supporting the development of critical supply chains - investment in the 
capability that leads to commercial development of key services, systems 
and component technologies for use in the UK and globally

• Increasing investor and industry confidence - system and sub-system 
demonstrations that deliver market confidence and encourage future 
investment
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Knowledge is a key ETI ‘product’.  
Managing our knowledge effectively 

ensures that this product is ‘fit for purpose’ 
and that we achieve our aims.

Knowledge is key to the way ETI operates 

ETI Members (funders) 
- industry and 
government

Broader energy 
industry

ETI funded projects
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Audit 
Phase

Immediate 
Aims 

Long Term

• Responsibilities for KM assigned
• Key areas of knowledge, assessed and documented.   
• Gaps and improvements identified
• Improvement initiatives commenced

Use of external knowledge 
management specialists to 
advise and support all 
knowledge owners / workers

Staff are supported to 
undertake and finesse KM 
practices and drive strong 

and effective culture of KM.

Key Knowledge Areas

Technology Landscape
Stengths, weaknesses, opportunities and theats for each technology

Project Performance
Current and historical and how to drive top performance

Project/Programme/Portfolio Exploitation
Project outputs and insights produced

Market Intelligence
What does the market look like (UK and International)?

Stakeholders
Building and utilising the ETIs network of contacts

Operations
What is the most effective and efficient way to run and govern the 
organisation?

Communications and ETI Profile
How is the organisation viewed?  What are the opportunities for 
influence?  What image should be portrayed?

Knowledge management 
culture fully embedded as part 
of the operating modelKM Strategy
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Developing a Working Model
1: Data Creation

Organise

Acquire
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Developing a Working Model
2: Information 
Architecture

Disseminate

Organise

Acquire
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Developing a Working Model
3: Knowledge
Management Communication

delivers tailored views of knowledge for 
defined audiences

Feedback
• more knowledge created
• allows targeting of areas for further work 

ETI adds 
valueDisseminate

Organise

Acquire Adds value 
to ETI

Use
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Priority is ‘closing the loop’ to deliver the ETI’s outcomes

ETI Communication
delivers tailored views of knowledge for 
defined audiences

Feedback
• more knowledge created
• allows ETI to target areas for further 

work 

ETI adds 
valueDisseminate

Organise

Acquire Adds value 
to ETI

Use

...used by the ETI to deliver impact on 
the UK’s energy system  
through capability and credibility
by driving technologies to 
commercialisation

...used by ETI Members to further the 
development of their individual 
business strategies and policy aims, 
delivering value

...used by the broader stakeholder 
community to       
• inform policy, 
• support and develop supply chain
• build investor and industry 

confidence
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•The ETI identified a 
wealth of externally 
available data about 
potential CO2 stores...

Acquire Data

•The ETI’s UKSAP 
project organised this 
data into a coherent 
information database…

Organise 
Information

•The ETI continues to 
work with Crown 
Estates to make this 
information widely 
available...

Disseminate 
Knowledge

•Project supports CCS 
strategy and policy 
development by 
Members

•CCS capability of ETI 
strengthened and 
recognised

•Confidence created to 
progress to next step in 
wider stakeholder 
group and relevant 
supply chains

Value Creation

CO2 Storage Appraisal as an example of 
ETI knowledge as a product…
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Prioritising stakeholders

Level 1:
Proactively engage to develop 1:1 relationships and understand needs. Shape 
knowledge/narrative to meet their needs. Provide them with specific, relevant 
messages.

Level 2:
Proactively engage to communicate clear, generic knowledge and narrative -
provide key messages

Level 3:
'Broadcast' clear, generic knowledge and narrative - provide key messages
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Delivering Impact

Delivering:
• knowledge for

stakeholders
• knowledge about 

stakeholders
• knowledge from 

stakeholders

Delivery
Activity that creates 
project ‘outputs’

Impact
Defined project 
‘outcomes’ have 
been achieved

Action
Delivery of project 
‘benefits’ to relevant 
stakeholders 
(beneficiaries)
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For more information 
about the ETI visit 
www.eti.co.uk

For the latest ETI news 
and announcements 
email info@eti.co.uk

The ETI can also be 
followed on Twitter 
@the_ETI

Registered Office 
Energy Technologies Institute
Holywell Building
Holywell Park
Loughborough
LE11 3UZ

For all general enquiries 
telephone the ETI on 
01509 202020
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